
MZSSNA MINUTES  
February 16th, 2026 

 
Open with a moment of silence, followed by Service Prayer. 
 
Attendance: 

Trusted Servants Trusted Servants Members @ Large 
Facilitator Scott M.  P PR (Local committee)  OPEN  Barry B. 
Co Facilitator OPEN  Facilities Ben T. P Henry C. 
Treasurer Randie B. P Local Host OPEN  Lucy O. 
Co-Treasurer Kristin R. P    Tonia R. 
Recorder  Katie C.  P    Cindi B. 
Arts & Graphics Alicia A. P     
Merchandise Bryan A. P     
Registration Amber C. A     
Programming OPEN      
IT  OPEN      

 
Introductions were made (see members at large in attendance above) 
 
NA-versaries:  
None 
 
Approval of Minutes: Approved 

 
Reports: 
Facilitator:  
I was able to get the contracts signed and emailed for the banquets.  Mark, our programming work group 
coordinator has resigned, so we need to discuss the plan for moving forward tonight.   
Thank you for letting me serve, 
Scott M. MZSS Facilitator 
Co  Facilitator: OPEN 
Recorder: No Report 
Treasurer: There has been no activity from the bank, so the balance is the same.  I did work with Brian, he 
sent me a spreadsheet that as soon as we fill in the numbers of the actual cost and the sales price of 
things, then I will plug them into the budget.  
Co Treasurer:  No Report 
Merchandise:  Starting with a kind of global view of the merch, the apparel that we’re offering is from the 
list on the spreadsheet – short sleeved T-shirts, long sleeve t-shirts, pullover hoodies,  zip up hoodies for 
pre order only, garage shirts for pre-order only, crewnecks for pre-order only, journals, stickers (5 designs 
in a pack of 5), the MZSS tumblers with the option to customize the tumblers with your clean date.  
Spreadsheet has the list price and suggested retail price.  There’s a place for us to fill in the number of 
pre-orders that we sell, and as we sell pre-orders, you’ll see our profit and loss change at the bottom, 
along with our initial stock order, followed by the number that we sell at MZSS.  So you’ll see if we were to 
sell some extra t-shirts in pre-order, fill in each of those sizes we’re pre-selling, you’ll see profit and loss 
changes.  My suggestion would be to pre-sell all items, offer a pre-sell on the website for all items and cut 



that off at or around September 1st and at that time, pull those items off the website.  Working with Alicia 
we’ll have plenty of time between September 1st and the event to order the apparel, get it printed, and 
have it ready for sale at MZSS.  That way we can have some information before we place our initial order.  
We’ll know what we presold beforehand.  That can kind of be our guide.  Getting into the nitty gritty, I know 
when we talked about colors the indigo color was pretty popular during our last discussion for t-shirts.  
Other color suggestions, especially when it comes to long sleeve t-shirts, pullover hoodies, zip up 
hoodies.  Journals – some sample journals were posted in discord – hopefully everyone saw them.  We’re 
shooting for ~$4 each for the journals, but we haven’t quite picked our journals yet.  The vendor that I’m 
ordering those journals from in Pens.com.  The advantage to ordering from there is they will take our 
design, print it on the journal, ship it right to me.  We’ll do something similar with the stickers, Alicia is 
keeping an eye out for sales on stickers, and so once we see the sale price go down on stickers, my 
suggestion would be to pick 5 designs – the MZSS logo for one, the event logo for another one, and the 
other 3 should be designs of our own making, showing service is fun and exciting, #serviceissexy or 
something like that.  That’s about all I have to report for today. 
Arts & Graphics: Mock-up registration was shared and suggestions were given – see new business. 
Registration: No Report 
Programming: Programming meeting next week 
IT: OPEN 
PR to Professionals: OPEN 
Facilities: Nothing new for me.  We did what we had to do the other day. 
Host: OPEN 
 
Old Business 

• Co-Facilitator is open 
o Lucy would like to just help out without taking a position 

• Host is open 
• IT is open 

o Barry is doing interim, uninterested in doing position 
 

New Business 
• Discussed pricing/colors for merchandise 

o Discussed wearables being different colors 
o Was pointed out that the logo is mostly white, so any complementary color to white 

would be fine 
o Prices for pullovers and zip ups were discussed 

▪ Wondered if they were high, decided they weren’t 
o Sticker packs were discussed  

▪ Price is a little high, what about newer members? 
• What about $5? 
• Or 3 for $5 
• Recommended having a set pack for ease of selling 
• If one sells really well and we have some “less desirables” left over, we can 

try to come up with a creative solution to getting rid of them 
• They would be packs of 3 or 5, which each sticker in the pack being 

different 
▪ Suggested we set a few aside at a lower cost 



• It was pointed out that maybe goes against integrity, majority will have 
clean time 

▪ Try not to be merchandise heavy so we don’t have a ton leftover at the end of the 
MZSS 

▪ Suggested to cut back on T-shirt quantities (at least short sleeved) 
• T-shirts: no minimums 

▪ Can come back after pre-sells are tallied 
o Discussed having all merchandise available as pre-sell, but have only short/long sleeve 

and pullover hoodies on-site 
o T-shirt colors: indigo, heliconia, carolina blue 
o Prices: Tshirts $20   long-sleeved $30    pullover $45    crewneck $40    zip up $50    garage 

shirts $40    journals $10    tumbers $25 + $5 for customization    stickers 3 for $5 
o Discussed having larger journals 
o Discussed tumblers 

▪ Is the personalization priced high enough? 
▪ Could bring the tumbler printer to the convention to allow personalization  

• Banner? 
o Yes, we’re budgeted for one 
o Alicia has a guy 
o Alicia will make a mock-up banner 

▪ Date + location 
▪ Size 4x6 

• Registration flyer? 
o Just have a QR code that takes you to the website – flyer too busy and people can’t 

really register offline anyways 
o Images of what they can buy/price 
o Cut off dates more prominent 
o What the MZSS is 
o Meal prices 
o QR Code or tiny URL to the hotel 
o Consensus was just to let Alicia do her thing 

▪ She’ll share a mock-up when completed 
• Tonia interested in PR to Professionals 

o Unanimously voted in 
• Programming – coordinator is open 

o Suggested to have a programming meeting the following Wednesday to discuss having 
someone voted in 

▪ Just people who want to help with programming 
• Need to check in on Audio/visual for workshops 

o Would need to have someone sit in all day long 
o Find out what is available for the rooms and in A/V 

▪ Need capabilities to run zoom simultaneously in 3 rooms 
▪ 2 projections in each room, one for presenter and one for zoom 

 
Next Meeting March 18th 6:30pm CDT 

Zoom ID: 893 0694 9518 



Passcode: 1953 
 
Close with the 3rd Step Prayer 
 

 


